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The  home 
team. 


Montana  workers  manufacture 
hundreds  of  qucility  products 
right  here.  So  look  for  the 
label.  It  means  good 
queility  for  you.  and 
good  jobs  for 
Montana. 


"Made  in  Montana"  products 
ranging  from  jams  and  jellies  to 
smoked  fish  and  tamales — and  from 
furniture  and  marble  to  wooden 
trusses  and  beams — are  among  those 
to  be  exhibited  to  wholesale  and  retail 
buyers  at  three  national  trade  shows 
scheduled  this  spring  by  DOC's  Busi- 
ness Assistance  Division. 

The  "Made  in  Montana"  display 
booth,  managed  by  the  division's 
marketing  officer  to  assist  Montana 
manufacturers  in  developing  and 
expanding  new  markets,  will  travel  to 
California  on  March  15-18  for  the  San 

> Francisco  Gourmet  Show  at  Moscone 
Center,  The  show  is  typically  attended 
by  nearly  54,000  international  buyers 
from  department  and  specialty  stores, 
grocery  chains,  institutions,  restaura- 
teurs and  hoteliers.  Food  and  related 


"Made  in  Montana"  products  from  10 
Montana  firms  will  be  represented 
during  the  three  day  show.  Buyers  will 
sample  Montana  candies,  cookies, 
mustards,  sauces,  specialty  dressings, 
tamales,  enchiladas,  preserves,  jellies 
and  jams,  and  smoked  fish  while 
viewing  a  display  of  gift  boxes  and 
wooden  kitchen  and  gourmet  accessor- 
ies all  sporting  the  colorful  "Made  in 
Montana"  label. 

On  March  19-21,  an  expected 
100,000  commercial  builders  will  view 
Montana-made  building  materials  at 
the  Northwest  Commercial  Building 
Industrial  Exposition  in  Portland,  Ore. 
This  show  is  a  follow-up  to  the 
National  Association  of  Homebuilders 
Show  attended  by  the  department  last 
year  in  Dallas,  Texas.  A  variety  of 
Montana  products  will  be  exhibited  to 


the  building  industry,  including 
marble,  beams,  trusses,  furniture  and 
other  wood  products. 

The  national  exhibition  tour  will 
conclude  in  early  May  with  the  Inter- 
national Small  Business  Conference 
and  Exposition  at  McCormick  Place  in 
Chicago,  111.  The  conference  and  expo- 
sition, which  is  sponsored  by  Illinois 
Governor  Jim  Thompson,  is  intended 
to  provide  a  networking  forum  and 
showplace  for  the  nation's  small 
businesses  and  manufacturers. 

In  an  effort  to  expand  Montana 
manufacturers'  markets  and  retail 
outlets  within  the  state,  the  division 
will  be  sponsoring  a  series  of  Montana 
Products  Markets  in  Kalispell,  Butte, 
Great  Falls  and  Bozeman,  No  dates  for 
the  markets  have  yet  been  established, 
but  the  division  anticipates  they  will 
be  scheduled  well  in  advance  of  the 
tourist  season  and  the  summer  "Made 
in  Montana"  advertising  campaign, 
when  visitors  will  be  encouraged  to 
"take  Montana  home  with  you"  in  the 
form  of  Montana-made  products. 


Beef  and  bacon,  turkey,  lamb, 

flour,  sugar,  bread  'n  jam, 

concrete,  lumber,  blocks  and  stone, 

things  to  make  your  house  a  home. 

Fishin'  poles  and  outdoor  gear, 

all  of  that  is  made  right  here. 

So  look  for  the  label— and  when  you  do, 

enjoy — and  build  Montana,  too. 

Show  your  pride  .  .  . 

buy  Montana-made. 


Inside  Commerce  is  published  six  times 
a  year  as  an  informational  and 
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Perspectives 


Michael  E.  Grove  holds  a  bachelor's 
degree  and  did  graduate  work  in 
economics  at  the  University  of 
Oregon.  He  was  a  national  bank 
examiner  with  the  Comptroller  of  the 
Currency  and  is  currently  President  of 
the  First  National  Bank  in  White 
Sulphur  Springs,  a  position  he  has 
held  since  1973.  In  addition,  Grove 
has  served  on  the  Governor's  Council 
on  Economic  Development  since  1984 
and  most  recently  chaired  its 
Agricultural  Debt  Subcommittee. 


Montana's  economy  is  experiencing  problems  of  great  magnitude.  Perhaps  no 
time  since  the  1930s  have  we  seen  such  a  downturn  and  it  is  affecting  all  segments 
of  our  business  community  including  our  banking  system. 

The  issue  of  unit  banking  versus  branch  banking  has  long  been  a  controversial 
issue  among  the  banking  fraternity  in  Montana. 

There  was  no  branching  allowed  in  the  United  States  until  1909,  when  the  state 
of  California  adopted  a  law  permitting  statewide  branch  banking.  ^ 

Montana  is  now  one  of  only  a  handful  of  states  that  do  not  have  some  form  of 
permissible  branching  legislation.  Further,  none  of  these  states  ever  allowed 
branching  and  decided  to  return  to  unit  banking. 

I  feel  it  is  time  to  change  and  modernize  our  banking  laws.  The  economic 
growth  of  a  state  and  its  people  is  directly  related  to  the  health  of  its  financial 
institutions. 

The  most  important  benefit  of  the  removal  of  barriers  to  bank  expansion  is  the 
improved  safety  and  soundness  of  the  banking  system.  Diversification  expands 
available  sources  of  deposits  and  provides  a  broader  and  more  stable  funding 
base.  It  also  allows  banks  to  diversify  their  loan  portfolios.  This  diversification 
makes  banks  less  dependent  on  isolated  local  economic  conditions,  which  would 
be  especially  important  for  our  Montana  banks  located  in  areas  dependent  upon 
narrow  economic  sectors  such  as  agriculture  or  energy. 

In  addition  to  strengthening  the  banking  system,  branching  would  be  especially 
beneficial  to  consumers  and  small  business  through  increased  competition.  It  is 
widely  recognized  that  free  entry  into  a  market  is  an  important  component  in 
maintaining  competition.  Increasing  the  number  of  potential  banking  offices 
would  create  an  atmosphere  of  good  competition,  which  would  enhance  the 
quality  and  convenience  of  banking  services.  Where  demands  are  not  met  by 
existing  banks,  newly  eligible  entrants  would  likely  seek  business  by  meeting  that 
demand.  Where  there  are  no  bank  offices  now,  we  could  see  some  created. 

An  often-voiced  objection  to  branching  is  that  it  would  result  in  an  industry 
dominated  by  a  few  large  institutions.  Such  concern  is  not  consistent  with  recent 
historical  trends.  One  need  only  look  at  the  experience  of  smaller  banks  in  states 
such  as  California  or  New  York  that  permit  branching.  In  those  states,  small 
banks  have  prospered. 

Montana  is  in  a  period  of  economic  transition.  Our  banking  system  must  be 
changed  to  encourage  diversification  and  innovation  and  branch  banking  would 
lead  to  a  stronger  financial  base  for  the  future  development  of  our  great  state. 


^^^f€^ 


>MEDB  Plans  New  Programs 


INTERCAP 

The  Montana  Economic  Develop- 
ment Board  will  soon  implement  its 
Intermediate  Term  Capital  Program 
(INTERCAP),  which  will  provide 
money  to  finance  equipment,  vehicles, 
modest  building  improvements  and 
refinance  existing  loans  for  Montana 
cities,  towns  and  counties.  Over  25 
local  governments  have  expressed 
interest  in  the  program  and  have 
identified  over  $4  million  in  specific 
projects.  The  INTERCAP  money  can 
be  borrowed  for  up  to  5  years. 

Bonds  to  fund  the  program  will  be 
sold  in  early  March  making  $6  million 
to  $8  million  in  loan  money  available 
by  mid-month.  To  lower  interest  rates, 
the  bond  rate  will  be  adjusted  annual- 
ly, with  loans  also  being  adjusted 
annually.  The  first  year's  rate  is  set 
not  to  exceed  5.75%. 

INTERCAP  is  designed  to  be  a 
lower  cost  alternative  to  financing 
governments'  medium-sized  capital 
^requirements.  Costs  will  be  reduced  by 
combining  requests  into  a  large  pool 
and  spreading  bond  issuance  costs 
over  many  participants.  Participation 
by  the  Board  of  Investments,  which 
has  agreed  to  cover  the  INTERCAP 
debt  service  if  necessary,  will  greatly 
enhance  the  marketability  of  the  bonds 
and  also  lower  the  bond  rate. 

For  more  information  about  the 
INTERCAP  program  contact  David 
Ewer,  bond  program  manager. 


Taxable  bond  program 

As  a  result  of  last  year's  federal  tax 
reform  legislation,  tax  exempt  Indus- 
trial Development  Revenue  Bonds 
JIDBs)  are  no  longer  available  to 
finance  projects  that  are  not  manu- 
facturing related.  Tax  exempt  IDBs 
may  still  be  used,  however,  through 
December  31,  1989,  for  manufacturing 
projects. 


A  recent  survey  completed  by  the 
MEDB  staff  of  lending  institutions 
across  the  state  indicates  a  continued 
demand  for  long-term,  fixed-rate 
financing  for  projects  that  were 
previously  financed  under  the  board's 
Pooled  IDB  Program.  These  projects, 
including  commercial  office  buildings, 
medical  offices,  shopping  centers  and 
other  commercial  real  estate  projects, 
generally  do  not  qualify  for  SBA  or 
MEDB  coal  tax  funding. 

The  board  is  designing  a  taxable 
bond  program  to  replace  the  tax- 
exempt  bonding  program  for  commer- 
cial projects.  As  before,  the  new  pro- 
gram will  pool  loans  from  around  the 
state  and  fund  these  loans  with  bond 
proceeds.  Some  bonds  are  anticipated 
to  be  backed  with  the  state's  moral 
obligation  while  others  will  be 
invested  in  federally  insured  Certifi- 
cates of  Deposit  in  lending  institutions 
to  support  the  lenders'  portions  of  the 
loans. 

By  pooling  loans  and  selling  bonds 
on  a  large  issue  basis  to  fund  the 
loans,  the  costs  of  issuing  such  bonds, 
including  legal  fees,  underwriter's 
charges  and  other  administrative  costs, 
may  be  spread  among  the  program 
participants  making  it  possible  for 
borrowers  to  access  a  type  of  financing 
typically  not  available  to  small  users. 
The  moral  obligation  of  the  state 
backing  will  enhance  the  marketability 
of  the  bonds  to  private  investors. 

Under  a  taxable  bond  program,  the 
board  is  confident  that  it  will  have 
greater  flexibility  as  to  the  types  of 
projects  that  may  be  financed  because 
restrictions  imposed  for  tax-exempt 
bonds  will  no  longer  apply.  Documen- 
tation requirements  may  also  be 
streamlined  compared  to  the  tax 
exempt  program.  The  board  expects 
the  new  program  to  be  operating  by 
June  30,  1987. 


•  Report  to  the  50th  Legislature, 
Montana  Department  of  Commerce, 
January  1987. 

•  Governor's  Council  on  Economic 
Development,  Recommendations  to 
the  Governor,  January  1987. 

•  Montana  Science  &  Technology 
Alliance,  1986  Annual  Report. 

•  Economic  Conditions  in  Montana, 
1986. 

•  Montana  Economic  Development 
Board,  Annual  Report,  June  30,  1986. 

•  Potential  Uses  of  the  Coal  Tax 
Trust  Fund  for  Economic 
Development,  1986  Update. 


Financial  Institutions  Hires 

Keith  L,  Colbo,  director  of  the 
Department  of  Commerce,  recently 
announced  that  Fred  J.  Flanders, 
Helena,  has  been  hired  as  Commis- 
sioner of  Financial  Institutions  within 
the  department. 

Flanders,  who  was  previously  senior 
vice  president,  senior  lending  officer 
and  second  officer  with  Norwest  Bank 
Helena,  joined  the  department  on 
January  19. 

In  making  the  announcement,  Colbo 
remarked  that  the  department  was 
fortunate  and  will  certainly  benefit 
from  Flanders'  extensive  experience. 

Prior  to  joining  Norwest  in  Helena, 
Flanders  was  an  investment  broker 
with  D.A.  Davidson  &  Co.  in  Helena 
and  was  President  and  Chief  Executive 
Officer  of  the  Bank  of  Montana  in 
Helena,  in  addition  to  holding  a 
number  of  bank  management  positions 
earlier  in  his  career. 

Flanders  holds  a  bachelor's  degree  in 
agricultural  economics  from  North 
Dakota  State  University  and  is  a 
graduate  of  the  Pacific  Coast  Banking 
School  at  the  University  of  Washing- 
ton, Seattle. 

Flanders  replaces  Fred  Napier,  who 
left  the  department  to  pursue  other 
interests. 


Technology  Investments  Made 


Three  investments  were  made  the 
first  week  of  January  by  the  Science 
and  Technology  Alliance  board  of 
directors  for  a  total  cost  of  $278,740. 

The  board  voted  to  invest  $150,000 
in  Athtec  Systems,  Inc.,  a  company 
developing  a  computer-controlled 
manipulator  (Athtec  Robotic  Manipu- 
lator or  ARM)  designed  for  diagnostics 
and  therapy  on  the  musculoskeletal 
system.  The  investment  will  allow  the 
company  to  complete  the  prototype 
development  and  integrate  the  com- 
puter software  into  the  manipulator. 

The  manipulator  is  designed  for  use 
in  medical  clinics,  diagnostic  centers, 
physical  rehabilitation  centers  and 
orthopedic  care  facilities. 

The  company  expects  to  relocate 
from  California  to  Montana  sometime 
in  1987  and,  if  successful,  will  employ 
up  to  85  people  by  1992. 

Cytek  Biostimulation  Technologies 
received  a  $100,000  investment  to 
complete  its  product  development  of  a 
low  powered  laser  device  that  will 
provide  a  new  treatment  for  perio- 
dontal disease. 

After  the  prototype  is  completed, 
the  company  will  seek  U.S.  Food  and 
Drug  Administration  premarket 
approval  and  market  a  limited  number 
of  the  devices  on  a  trial  basis. 


_k  Science  & 
Montq^oB  Technology 
^Alliance 


The  company  will  relocate  from 
California  to  Montana,  most  likely  to 
Missoula  or  Kalispell,  in  1987.  If 
successful,  the  company  will  employ 
115  people  by  1992. 

The  third  investment  project,  for 
$28,740  to  Montana  State  University, 
will  study  the  effect  of  extrusion  on 
the  nutritional  quality  and  feed  value 
of  barley  for  calves,  lambs  and  pigs. 
The  18-month  study  will  be  conducted 
by  Dr.  C.W.  Newman  with  the  re- 
search goal  being  to  enhance  barley's 
competitiveness  with  other  grains  sold 
to  Pacific  Rim  countries. 


At  the  same  meeting,  the  board  also 
reconsidered  two  previous  commit- 
ments. At  the  request  of  the  project 
manager.  Dr.  Charles  McLaughlin, 
president  of  Alternative  Diagnostix, 
Inc.,  his  request  for  $250,000  was 
withdrawn  because  of  a  change  in  his 
company's  business  structure.  The 
funding  commitment  for  Dr.  Hugo 
Schmidt  of  Montana  State  University 
was  also  withdrawn  because  he  was 
unable  to  secure  the  private  matching 
funds  required  by  the  investment 
agreement. 


Lottery  Begins  Work 

At  the  end  of  December,  Governor 
Ted  Schwinden  appointed  Diana 
Dowling  as  the  director  of  Montana's 
state  lottery.  Dowling,  who  was  previ- 
ously executive  director  of  the  Legis- 
lative Council,  will  administer  the 
state  lottery  approved  by  voters  in 
November's  election. 

Dowling,  an  attorney,  worked  for 
the  Legislative  Council  since  1974.  She 
began  as  director  of  legal  services  and 
research,  added  the  duties  of  code 
commissioner  in  1975  and  was 
executive  director  and  code  commis- 
sioner since  1978.  Prior  to  that, 
Dowling  was  executive  director  of  the 
Montana  Bar  Association  from  1972 
to  1974  and  research  coordinator  for 
the  Montana  Constitutional  Conven- 
tion and  legal  analyst  for  the  Com- 
mission on  Executive  Reorganization. 

Governor  Schwinden  also  appointed 
the  five-member  commission  who,  in 
conjunction  with  the  lottery  director, 
is  charged  with  guiding  the  operation 
of  the  state  lottery. 

Named  to  the  board  are  Spence 
Hegstad,  Dillon;  Pat  DeVries,  Poison; 
Jim  Moore,  Bozeman;  Glenn  Osborne, 
Great  Falls,  and  Keith  Colbo,  Helena. 

The  state  lottery  is  attached  to  the 
Department  of  Commerce.  By  law  the 
commission  must  include  a  CPA,  a 
law  enforcement  community  represen- 
tative, an  attorney  and  two  public 
members. 


Hegstad,  a  Dillon  businessman,  pre- 
viously chaired  the  Montana  Fish  and 
Game  Commission. 

DeVries  has  been  a  certified  public 
accountant  since  1972,  and  is  a  former 
chair  of  the  state  Board  of  Public 
Accountants. 

Moore  is  an  attorney  practicing  law 
in  Bozeman,  and  for  many  years  was 
a  cattle  rancher  at  Twodot.  He  was  a 
Montana  State  Senator  from 
1969-1974  and  served  as  Republican 
floor  leader  in  1973  and  1974. 

Osborne,  who  brings  almost  30 
years  of  experience  in  law  enforcement 
to  the  commission,  has  served  as  both 
sheriff  and  undersheriff  in  Cascade 
County. 

Colbo  is  director  of  the  Department 
of  Commerce,  a  post  he  has  held  since 
January  1985. 

The  lottery  commission,  which  has 
met  several  times  in  the  past  few 
weeks,  has  begun  its  rule-making  and 
other  procedures  necessary  to  have 
lottery  tickets  go  on  sale  by  July  1,        I 
1987. 

One  of  the  first  actions  of  the  com- 
mission was  the  announcement  of  a 
competition  to  design  a  logo  for  the 
lottery. 

"This  is  the  first  opportunity  for  the 
public  to  get  involved  in  the  lottery," 
Dowling  said.  The  insignia  will  be  one 
of  the  most  displayed  logos  in  the 
state  and  will  appear  on  a  variety  of 
items  including  tickets,  building  signs, 
point  of  sale  materials,  billboards,  and 
TV  and  newspaper  ads. 

All  Montana  artists  are  invited  to 
enter.  Entries  must  be  postmarked  by 
February  20,  1987,  and  the  winner  will 
receive  $500  for  his  or  her  effort. 

Entries  should  be  delivered  to 
LOGO,  Montana  Lottery,  Capitol 
Station,  Helena,  MT  59620.  For  a 
copy  of  the  contest  rules  call  444-5432. 


I MOTORCOACHES  SpELL  SuCCE$$ 


1986  was  a  terrific  year  for  the 
travel  industry  in  Montana.  Leading 
indicators  including  highway  traffic 
counts,  airport  enplanements  and 
Amtrak  passenger  counts  all  posted 
gains.  But  one  facet,  the  motorcoach 
industry,  was  perhaps  the  nugget  of 
gold  in  a  rich  travel  marketplace. 

Motorcoach  business  coming  into 
Montana  in  1986  was  up  10  percent  to 
20  percent.  A  major  factor  contribut- 
ing to  the  increase  was  Expo  '86  in 
Vancouver,  B.C.  But,  there  may  be 
more  subtle  shifts  in  the  motorcoach 
industry,  shifts  that  will  have  long- 
lasting  benefits  for  Montana.  Motor- 
coach tour  planners  are  recognizing 


American  Bus  Association 
estimated  1983  group  travel 
expenditures  in  Montana  at  $65 


Montana  as  a  marketable  travel 
destination.  For  example,  the  north 
entrance  to  Yellowstone  National  Park 
saw  a  163  percent  increase  in  motor- 
coach traffic  in  1986,  pointing  to  a 
trend  to  combine  a  Montana  trip  with 
a  Yellowstone  trip. 

Orchestrating  the  marketing  of 
motorcoach  travel  in  Montana  is 
Linda  Howard,  group  travel  coordina- 
tor for  the  Travel  Promotion  Division. 
The  marketing  program  includes 
workshops  for  businesses  wishing  to 
capitalize  on  group  tours,  participating 
in  group  tour  trade  shows,  distributing 
the  Group  Tour  Planning  Guide,  host- 
ing tour  planners  on  familiarization 
tours  in  Montana  and  counseling  tour 
planners  who  are  considering 
Montana.  Travel  Promotion  has 
invested  approximately  $300,000  over 
the  past  six  years  to  entice  motorcoach 
tours  into  Montana. 

Howard  stresses  that  the 
motorcoach  business  is  not  the  key  to 
.success  for  every  Montana  hotel  and 
'restaurant  owner.   "Seventy-five  per- 
cent of  the  motorcoach  market  is 
senior  citizens  who  often  travel  on 
motorcoaches  for  security,"  Howard 
said.  Group  tour  planners  are  looking 


for  full  service  accommodations, 
baggage  service,  interior  hallways  for 
comfort  and  security,  elevators  and 
proximity  to  attractions  and  evening 
diversions. 

Even  for  establishments  that  meet 
these  needs,  attracting  the  group  tour 
business  can  take  many  years.  The 
average  time  from  implementing  a 
group  tour  marketing  plan  to  deliver- 
ing visitors  to  Montana  is  often 
several  years.  The  New  Jersey  AAA, 
for  example,  is  offering  its  first  trip  to 
Montana  this  summer,  a  trip  which 
will  bring  45  people  to  the  state  for 
three  nights.  The  New  Jersey  tour 
planner  was  hosted  by  the  division 
more  than  two  years  ago. 

The  Travel  Promotion  Division 
receives  several  calls  a  day  from  tour 
planners  wanting  specific  advice. 
Typical  is  the  recent  call  from  a 
planner  asking  Howard  about  attrac- 
tions in  Libby.  Before  the  phone  call 
ended  Howard  had  convinced  the 
planner  to  stay  in  Libby  overnight 
instead  of  Idaho,  a  switch  that  will 
boost  Montana's  economy  by 
thousands  of  dollars. 

MONTANA 


Community 
Development  Grants 

In  mid-December  16  Montana 
communities  were  awarded  more  than 
$5  million  in  Community  Develop- 
ment Block  Grant  (CDBG)  funds. 

The  CDBG  program  is  a  federally 
funded,  competitive  grant  program 
that  makes  awards  to  Montana  cities, 
towns  and  counties  to  assist  them  with 
serious  needs.  All  projects  must  be 
designed  principally  to  benefit  low  and 
moderate  income  people  or  families. 


Butte  received  a  $246,165  economic 
development  grant  to  provide  sanitary 
sewer  and  access  road  improvements 
for  the  U.S.  High  Altitude  Speed 
Skating  Center.  The  improvements 
will  allow  phase-one  development  of 
the  center. 

Lewistown  received  an  economic 
development  grant  for  $175,435  to 
assist  Mountain  Meadows  Products, 
Inc.  The  low-interest  loan  will  allow 
expansion  of  existing  facilities  and 
should  create  15  jobs  within  two 
years. 


Glasgow  and  Silver  Bow  County 
both  received  housing  and  neighbor- 
hood revitalization  grants  of  $350,000 
to  rehabilitate  substandard  housing 
owned  or  occupied  by  low  and 
moderate  income  families. 

Public  facilities  grants  were  awarded 
to  11  communities  or  counties.  Daniels 
County  received  a  $350,000  grant  to 
develop  its  solid  waste  disposal 
system;  the  remaining  10  received 
grants  to  help  finance  water  system 
improvements:  Big  Sandy,  $350,000; 
Cascade,  $350,000;  Cascade  County, 
$350,000;  Denton,  $350,000;  Flathead 
County,  $350,000;  Pondera  County, 
$276,349;  Richey,  $158,450;  Sanders 
County,  $350,000;  Valley  County, 
$147,500,  and  West  Yellowstone, 
$350,000. 

Havre  received  the  final  award — a 
$600,000  multipurpose  grant — to  pro- 
vide housing  rehabilitation  assistance 
and  public  facilities  improvements  for 
its  East  End  residents. 

Competition  for  the  grants  was 
intense  with  25  communities  request- 
ing more  than  $7  million  in  grants.  At 
least  half  of  the  16  communities 
selected  had  been  unsuccessful  in  last 
year's  competition. 

Continued  on  page  6 
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The  local  development  impacts  of 
the  program  are  significant,  often 
making  sound  economic  development 
proposals  financially  feasible  or  badly 
needed  water  or  sewer  improvements 
affordable  to  low  or  moderate  income 
families. 

In  addition,  the  economic  develop- 
ment and  housing  and  neighborhood 
revitalization  loans  that  are  made  are 
repaid  to  the  community  or  county 
receiving  the  award,  which  can  in  turn 
reloan  those  funds  for  other  projects 
of  their  choice. 

The  Community  Development  Block 
Grant  Program  has  been  administered 
by  the  Department  of  Commerce  since 
1982.  Applications  are  reviewed  and 
ranked  by  staff  from  the  department 
and  from  other  state  agencies  accord- 
ing to  adopted  guidelines. 

Currently  pending  are  three  applica- 
tions received  for  the  economic 
development  competition  that  closed 
in  January.  A  decision  on  those 
proposals  is  expected  by  the  end  of 
February. 


Faxnet  Project 

Telefax  facilities  are  now  available 
at  the  Department  of  Commerce.  A 
Xerox  7010  send-and-receive  telecopier 
has  been  installed  at  the  Census  & 
Economic  Information  Center  (CEIC) 
in  the  department  as  part  of  the 
Montana  Faxnet  Project  funded  by  the 
Fred  Meyer  Charitable  Trust  Founda- 
tion. The  Faxnet  Project  was  timed  to 
coordinate  with  the  50th  Legislative 
Assembly.  Units  have  been  placed  in 
seven  libraries  in  Helena  and  in  10 
major  public  libraries  across  the  state 
to  promote  and  aid  rapid  communica- 
tion between  Montana  residents  and 
their  legislators. 

The  phone  number  for  the 
Commerce  Fax  is  406-444-2808.  For 
more  information  or  assistance  call 
444-2896. 


Recommendations  presented 
to  Governor 

The  Governor's  Council  on  Eco- 
nomic Development  presented  its  report 
of  recommendations  to  Governor  Ted 
Schwinden  at  a  press  conference  held 
in  the  Governor's  office  on  Tuesday, 
January  6,  1987.  Council  Chairman 
Buster  Schreiber  and  subcommittee 
chairs  Kay  Foster  and  Mike  Grove 
reviewed  the  council's  recommenda- 
tions and  discussed  the  rationale  and 
goals  of  each  of  the  proposals. 

According  to  Schreiber,  the  council's 
package  of  recommendations  is  a 
direct  result  of  the  charge  the  council 
received  from  Governor  Schwinden  in 
December  1985.  At  that  time,  the 
governor  asked  the  council  to  analyze 
three  specific  problem  areas  in  the 
Montana  economy — business  climate, 
the  state's  worsening  agricultural  situa- 
tion and  the  unavailability  of  liability 
insurance.  To  address  these  issues  the 
council  formed  subcommittees  that 
met  throughout  the  first  half  of  1986 
to  gain  public  input.  Beginning  in  July 
1986,  the  subcommittees  reported  their 
findings  to  the  full  council  for  adop- 
tion or  amendment.  Schreiber  said 
that  this  process  enabled  the  council  to 
formulate  a  package  of  recommenda- 
tions that  offer  sensible,  long-term 
solutions  to  many  of  the  economic 
problems  we  face  as  Montanans. 

Among  the  business  climate  recom- 
mendations presented  to  the  governor, 
Schreiber  noted  that  many— including 
proposals  for  local  option  taxation,  re- 
ductions in  corporate  and  personal  in- 
come tax  rates,  revision  of  the  unitary 
method  of  corporate  income  tax  calcu- 
lation, and  a  reduction  of  the  state's 
coal  severance  tax — were  included  in 
the  administration's  tax  package.  "The 
council  is  pleased  that  the  Governor's 
proposals  mirror  its  recommendations, 
and  we  hope  that  this  consensus  can 
be  carried  over  into  the  Legislature," 
Schreiber  said. 

Chairwoman  Kay  Foster  of  the 
council's  Insurance  Subcommittee  pre- 
sented an  overview  of  recommenda- 
tions calling  for  a  variety  of  tort 
reforms.  Among  the  recommendations 
is  a  measure  requesting  the  Legislature 
to  cap  punitive  damages  at  $5  million, 
amend  the  Montana  codes  so  that 


judges  rather  than  juries  determine  the 
amount  of  punitive  damage  awards 
and  create  a  government  fund  into 
which  90  percent  of  all  punitive 
damage  awards  would  be  paid.  Addi- 
tional proposals  include  calls  for  the 
Legislature  to  develop  specific  defini- 
tions of  bad  faith,  abolish  the  collater- 
al source  rule  and  the  doctrine  of  joint 
and  several  liability  and  grant  courts 
the  authority  to  mandate  structured 
damage  awards  in  cases  where  the 
settlement  for  future  damages  exceeds 
$100,000. 

Governor  Schwinden  expressed  his 
approval  of  the  tort  reform  concepts 
developed  by  the  council  and  pointed 
out  that  over  50  bill  draft  requests  had 
already  been  submitted  by  Legislators 
on  liability  issues. 

Agricultural  Debt  Subcommittee 
Chairman  Mike  Grove  discussed  the 
agricultural  finance  recommendations 
developed  by  the  council.  Grove 
stressed  the  importance  implementing 
the  proposals  as  soon  as  possible 
because  the  crisis  in  agriculture 
appears  to  be  worsening.  Among  the 
recommendations  designed  to  ease  the 
burden  on  Montana's  farmers  and 
ranchers  is  a  call  for  the  Legislature  to 
re-establish  the  linked  deposit  farm 
loan  program  with  revisions  that  will 
make  it  more  attractive  to  both  lend- 
ers and  borrowers.  Another  of  the 
council's  proposals  calls  for  legislation 
supporting  the  Department  of  Agricul- 
ture's counseling  and  mediation  pro- 
gram. The  council  has  also  requested 
the  Legislature  to  allow  emergency 
branch  banking  and  emergency  state 
chartering  of  banks  in  a  failed  bank 
situation. 

Governor  Schwinden  commended 
the  council  for  its  efforts  and  discussed 
the  importance  of  the  recommenda- 
tions. The  council's  analysis  of  a 
limited  number  of  issues  over  the 
course  of  a  biennium  should  play  a 
key  role  in  the  legislative  process. 

The  Economic  Development  i 

Council's  report  of  recommendations 
was  presented  to  both  houses  of  the 
Legislature  on  January  7,  1987. 


^Economic  Conditions 


Report  released 

A  new  report  on  economic  condi- 
tions in  Montana  was  prepared  by  the 
Office  of  Economic  Analysis,  Depart- 
ment of  Commerce,  to  provide  deci- 
sion makers  witfi  a  review  of  the 
state's  economic  circumstances  and  to 
make  available  detailed  data  and 
analysis  for  those  seeking  a  more 
in-depth  understanding  of  the 
economic  situation  in  the  state.  The 
report  is  intended  as  a  policy  forma- 
tion tool  but  is  necessarily  limited  in 
scope  and  should  not  be  construed  as 
an  attempt  to  explain  all  the  aspects  of 
Montana's  diverse  and  complex 
economy. 

The  first  of  the  report's  three 
chapters  presents  an  overview  of  the 
state's  economy  including  a  discussion 
of  economic  history  from  the  1970s 
and  projections  through  1989. 

The  1970s  were  a  time  of  dramatic 
economic  growth  in  Montana  with  the 
state  outdistancing  the  national 
^economy  and  proving  to  be  less  sensi- 
tive to  the  periodic  recessions  experi- 
enced across  the  United  States.  The 
greatest  employment  and  income 
increases  during  this  period  were  in 
service-producing  industries  such  as 
health  services,  business  and  profes- 
sional services,  public  services,  retail 
trade,  wholesale  trade  and  transporta- 
tion services. 


Property  income  (dividends,  interest 
and  rent)  was  one  of  the  most  notable 
lareas  of  increase  during  the  period. 
Growth  also  occurred  in  goods- 
producing  industries  such  as  mining, 
construction  and  manufacturing. 
Declines,  however,  were  experienced 
in  agriculture  and  metal  mining. 


occurrences  which  foreshadowed 
deeper  economic  trouble  for  those 
sectors  in  the  following  period. 

Erratic  growth  in  Montana  and  the 
nation  characterized  the  first  half  of 
the  1980s.  Economic  growth  was 
interrupted  by  two  national  recessions 
from  which  the  national  economy 
fully  recovered  each  time.  The  reces- 
sions had  a  deeper  effect  on  Montana, 
however,  and  the  state  was  unable  to 
fully  recover.  In  1985,  the  state 
experienced  another  recession  while 
the  national  economy  was  experiencing 
slow  growth.  Montana's  difficulties 
over  the  period  are  evidenced  by 
employment  growth  of  3  percent 
compared  with  the  national  figure  of 
11  percent  and  inflation  adjusted 
non-agricultural  earnings  of  a  negative 
6.5  percent  in  Montana  compared 
with  a  10  percent  increase  nationwide. 

The  first  six  months  of  1986  was  a 
period  of  slow  growth  in  Montana 
and  the  U.S.  For  the  state,  private 
services  including  business  services, 
health  services,  other  professional  ser- 
vices along  with  hotels  and  motels 
showed  the  strongest  growth  over  the 
period.  Other  gains  were  registered  in 
metal  mining,  food  processing  and 
fabricated  textile  products.  Declines 
were  apparent  in  wholesale  and  retail 
trade,  oil  and  gas  extraction,  building 
construction,  communications  and 
electrical  machinery  manufacturing. 

The  report  includes  forecasting 
information  from  several  sources 
utilizing  various  measures  of  economic 
activity  and  presents  only  a  very 
general  indication  of  things  to  come. 
Forecasts  are  outlined  for  1986 
through  1989.  Forecasts  for  the  year 
1986  are  included  since  actual  data  for 
the  entire  year  were  not  available  at 
the  time  the  report  was  written.  For 
1986,  both  total  personal  income  and 
non-farm  are  projected  to  increase  at 
average  to  below  average  rates.  A 
decline  is  projected  in  the  narrow  cate- 
gory of  wage  and  salary  employment. 
Potentially  positive  trends  in  self- 
employment  are  not  measurable 
within  the  scope  of  the  projections 
used.  The  pattern  of  average  to  below 
average  growth  is  generally  forecasted 
to  continue  through  1987.  For  1988 


and  1989,  more  optimism  is  apparent 
in  the  limited  available  forecasts  with 
modest  gains  projected  in  personal 
income,  non-farm  earnings,  and  wage 
and  salary  employment. 

The  second  chapter  of  the  report 
describes  economic  and  demographic 
conditions  in  12  geographically 
separated  regions.  The  chapter 
includes  analyses  of  regional  popula- 
tion, labor  force,  sources  of  income 
and  basic  industry  activity. 

The  third  chapter  examines  the 
changes  in  employment  opportunities 
that  have  occurred  in  Montana  as  a 
result  of  changes  in  the  state's 
industrial  structure  over  the  period 
1979-1984.  Increases  and  decreases  in 
employment  in  various  industries  and 
their  impact  on  the  number  of  people 
employed  in  particular  occupations  are 
described.  Montana's  competitive 
share  of  the  nation's  employment 
changes  by  industry  is  highlighted  in 
this  section.  Additionally,  the  chapter 
analyzes  the  effect  of  employment 
changes  on  the  level  of  earnings  and 
unionization.  Also  examined  are  the 
differential  in  male  and  female  earn- 
ings in  Montana  and  the  effect 
changing  occupational  opportunities 
have  on  that  differential. 


m 


Montana  Certified  Communities 


Better  for  Business 

Communities  and  counties 
throughout  Montana  were  recently 
recognized  for  achievements  in  local 
economic  development  as  Governor 
Ted  Schwinden  and  Montana  Ambas- 
sadors President  Ian  Davidson  official- 
ly designated  them  "Montana  Certified 
Communities."  The  20  recipients 
receiving  the  BETTER  FOR  BUSINESS 
citation  were  the  first  participants  to 
complete  the  Montana  Certified 
Communities  Program  co-sponsored 
by  the  Montana  Ambassadors,  the 
Montana  Department  of  Commerce, 
the  Montana  Economic  Development 
Association  and  the  Montana 
Chamber  of  Commerce. 

Inaugurated  in  July  1985,  the  Certi- 
fied Communities  Program  was 
created  to  help  cities,  towns  and  coun- 
ties assume  leadership  in  determining 
and  shaping  their  area's  economic 
future.  The  program  requires  that  they 
plan  and  implement  aggressive  local 
economic  development  programs 


specifically  tailored  to  meet  the  needs 
of  new  and  expanding  businesses. 

To  achieve  certification,  communities 
must  form  a  local  development  organi- 
zation, create  a  local  data  resource 
center,  conduct  a  business  survey, 
develop  a  one-  and  five-year  economic 
development  plan  and  strategy,  form  a 
financial  resource  advisory  group, 
develop  a  support  program  for  existing 
businesses  and  prepare  a  new  business 
hosting  program.  Prior  to  certification, 
participants  are  visited  by  a  delegation 
of  Montana  Ambassadors  who  evalu- 
ate their  preparedness  from  the  perspec- 
tive of  businesspeople  seeking  develop- 
ment or  relocation  assistance.  The  pro- 
gram takes  approximately  14  months  to 
complete. 

Highway  signs  featuring  the  BETTER 
FOR  BUSINESS  Montana  Certified 
Communities  logo  are  being  installed  in 
the  newly  certified  communities  of  the 
Assiniboine  &  Sioux  Tribes  of  the  Fort 
Peck  Indian  Reservation,  Alberton, 


Billings,  Bozeman,  Butte,  Chester, 
Columbia  Falls,  Glasgow,  Glendive, 
Great  Falls,  Hardin,  Havre,  Helena, 
Kalispell,  Red  Lodge,  Superior  and 
Whitefish,  and  in  the  counties  of 
Anaconda-Deer  Lodge,  Butte-Silver 
Bow,  Mineral  and  Valley. 

Second  year  enrollment  for  the 
Montana  Certified  Communities  Pro- 
gram began  with  an  orientation  work- 
shop in  late  October.  Communities  or 
counties  interested  in  participating 
should  contact  Ann  Mulroney,  Local 
Development  Officer,  Business  Assist- 
ance Division,  Montana  Department  of 
Commerce,  1424  Ninth  Avenue, 
Helena,  MT  59620. 


Can  We  Help  You? 


Keith  L.  Colbo,  Director 

Business  Assistance  Division,  Carol  Daly,  Administrator 

Business  Regulation  Division,  W.  James  Kembel,  Admimstrator 

Legal  Unit  and  Consumer  Affairs,  Brinton  Markle,  Cliief  Counsel 

Local  Government  Assistance  Division,  Newell  Anderson,  Administrator 

Montana  Board  of  Housing,  lay  McLeod,  Administrator 

Montana  Economic  Development  Board,  Robert  Pancich,  Administrator 

Montana  Health  Facility  Authority,  Jack  Nielsen,  Administrator 

Office  of  Economic  Analysis,  Steve  Huntington,  Administrator 

Montana  Promotion  Division,  John  Wilson,  Admimstrator 

Montana  Science  and  Technology  Alliance,  Samuel  Hubbard,  Executive  Director 

Aeronautics  Division,  Michael  Ferguson,  Administrator 

Financial  Division,  Fred  Napier,  Administrator 

Transportation  Division,  William  Fogarty,  Administrator 

Management  Services  Division,  Andy  Poole,  Administrator 

Coordinator  of  Indian  Affairs,  Donald  Clayborn,  Coordinator   

Lottery  Division,  Diana  Dowling,  Director   


.444-3797 
.444-3923 
.444-3737 
.444-4314 
.444-3757 
.444-3040 
.444-2090 
.444-5435 
.444-3814 
.444-2654 
.444-3707 
.444-2506 
.444-2001 
.444-3423 
.444-5432 
.444-3702 
, 444-5432 
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